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The coach-parent-athlete triangle, also known as the athletic triangle, refers to the complex and dynamic 
relationship between a coach, an athlete, and the athlete's parents in a sports setting, where each 
member plays a crucial role in the athlete's success and well-being.  

 

 

The Importance of the Triangle:  

● Mutual Understanding and Cooperation: A successful athletic program thrives on mutual 
understanding and cooperation among parents, athletes, and coaches.  

● Athlete's Progress: An athlete's progress and development are significantly influenced by the quality 
of the relationships within this triangle.  

● Positive and Productive Environment: The goal is to create a positive and productive environment 
where the athlete can reach their full potential.  

● Distinct Roles: Each member of the triangle has a distinct role to play in fostering a positive and 
productive environment.  
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Roles and Responsibilities: 

● Coach:  
○ Provides necessary instruction and feedback to enhance performance.  
○ Communicates effectively with athletes and parents.  
○ Creates a positive and supportive environment for athletes. 

● Parent: 
○ Supports the athlete's goals and aspirations.  
○ Communicates with the coach and athlete.  
○ Encourages good sportsmanship and effort.  

● Athlete:  
○ Follows the coach's instructions and displays good sportsmanship.  
○ Attends training sessions and matches/events.  
○ Gives their best effort in both training and competition.  

 

Challenges and Considerations: 

● Communication Problems: Coaches and parents may sometimes struggle with effective 
communication.  

● Conflict: Conflicts can arise over training methods, expectations, and the athlete's role in the team.  
● Over-Involvement: Some parents may become overly involved in their child's sport, potentially 

hindering the athlete's development and the coach's ability to lead.  
● Under-Involvement: Conversely, some parents may be under-involved or uninvolved, which can also 

negatively impact the athlete's experience.  
● Parental Behavior: Parents should avoid shouting instructions or criticisms to the children, and 

instead, express interest, encouragement, and support.  
 

Strategies for a Strong Triangle:  

● Open Communication: Establish clear and open lines of communication between coaches, parents, 
and athletes. 

● Mutual Respect: Foster mutual respect and understanding among all parties involved. 
● Clear Expectations: Define clear expectations for each role within the triangle. 
● Positive Reinforcement: Focus on positive reinforcement and encouragement for athletes and 

parents. 
● Collaboration: Encourage collaboration and teamwork among coaches, parents, and athletes.  

 
 
 
 

 
Read More:  

 
● Parent Pocket Guide by True Sport 
● Tips for a Positive Parent/Caregiver-Coach Relationship by the Positive Coaching Alliance  
● How Parents/Caregivers Can Incorporate Empathy Within The Sports Experience by the Positive 

Coaching Alliance  

https://truesport.org/wp-content/uploads/TSPocketGuide.pdf
https://positivecoach.org/wp-content/uploads/Tips_Positive_ParentCaregiverCoach_Partnership-1.pdf
https://positivecoach.org/wp-content/uploads/Tips_Positive_ParentCaregiverCoach_Partnership-1.pdf
https://positivecoach.org/wp-content/uploads/How-Parents_Caregivers-Can-Incorporate-Empathy-Within-The-Sports-Experience.pdf
https://positivecoach.org/wp-content/uploads/How-Parents_Caregivers-Can-Incorporate-Empathy-Within-The-Sports-Experience.pdf

